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1. INTRODUCTION


1.1
Pennard Community Council strongly believes that its 



Councillors and employees will be better equipped to provide 

excellent services to the community if they are trained and 


developed in accordance with an annual training plan which is 

regularly reviewed to ensure that it is fit for purpose in the light 

of council objectives, the needs of Councillor and employees 

and to meet statutory requirements.


1.2
The Community Council also considers that the adequate 


provision of training and development opportunities will ensure 

that Councillors and employees will be able to fulfil their duties 

efficiently, effectively and safely.


1.3
In order to provide training and development opportunities for 

Councillors and employees, the Community Council will allocate 

sufficient funds in a budget specified for this purpose, the level 

of which will be reviewed annually in the light of changing 


requirements.
2. PROCESS OF IDENTIFICATION OF TRAINING AND DEVELOPMENT NEEDS


Employees


2.1
The Community Council will operate an employee appraisal 
scheme which will link performance objectives with identified 
training and development needs that will assist each employee 
meet their annual objectives which will designed to reflect the 
annual aims and objectives of the Community Council as a 
whole. The appraisal action plans will be reported to the Policy 
and Resources Committee by the Clerk/RFO each year with an 
analysis provided of identified training and development needs 
and estimated costs that can be used to inform the required 
training budget allocation. It should be noted that training and 
development is not just about attendance at training courses but 
can include pursuit of recognised qualifications, purchase of 
reading materials, and attendance at Conferences etc.


2.2
The Clerk/RFO will be responsible for identifying providers of 
suitable training courses that may be sourced from the Society 
of Local Council Clerks, local colleges, health and safety training 
companies and other providers as appropriate.

2.3
The Personnel Committee will have the 
responsibility of ensuring that the approved annual employee training plan is fully implemented and that the impact on employees is assessed to ensure that the benefit of the opportunities provided are reflected in the workplace.


Community Councillors



2.4
The Community Council expects all Community Councillors to 

undertake relevant training opportunities to ensure that they are 

fully equipped to effectively undertake their roles.



2.5
It is acknowledged that the needs of Community Councillors will 

vary depending on the extent of their experience in office, 


training that they have previously undertaken and any specific 

responsibilities they have been allocated such as a chairing role 

or being involved in specific project groups.



2.6
The main source of the training available to Councillors will be 

from the Vale of Glamorgan Council and One Voice Wales. 


There may on occasion be other suppliers that may be suitable 

such as in the case of more technical training (i.e. ACAS or the 

health and safety specialists). The Clerk/RFO will be responsible 

for ensuring that available training opportunities are brought to 

the attention of Councillors on receipt of relevant information.


2.7
On an annual basis, Community Councillors will be required to 

complete a training needs assessment form identifying the 


needs of training that they consider to be appropriate for them. 

These forms will be assessed by the Chair and the Clerk who 

will identify and suggest training needs for consideration by the 

Policy and Resources Committee. A schedule of needs will then 

be prepared and within the training budget allocation, the 


Clerk/RFO will have delegated authority to organise training for 

Community Councillors. 



2.8
In order to review the impact of training opportunities provided, 

each Community Councillor will be required to report to the 


Council on their experience of the training and how they 


consider it has assisted them in performing their duties.



2.9
The Community Council considers that there is some training 

and development that is compulsory and accordingly 



Community Councillors are expected to undertake the following:




a) Induction Training for newly elected and co-opted Community 

Councillors which will be based on an internal induction 


programme and when available the Induction training course 

available from One Voice Wales.




b) Code of Conduct.




c) Understanding the Law.




d) The Councillor.




e) The Council Meeting.




f) Understanding Local Government Finance.




g) Equality and Diversity.



(The training in a-g above is available from One Voice Wales).

3. REVIEW OF THE POLICY


This policy will be reviewed by the Community Council in October each year to ensure that its core objectives are being met and the performance of both employees and Community Councillors are being enhanced with a direct link to helping the Community Council achieve its aims and objectives of provide excellent services to the electors of the community. To assist with the review, the Clerk/RFO will maintain an on-going register providing details of all training undertaken by employees and Community Councillors.
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